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tfSTBera- 

SPEECH GIVEN BY HR, FRIEDMaN 



I deem it a great honor and a rather unusual privilege to 
have been selected to say a few rords of an introductory nature 
and to serve somewhat in the capacity of master of ceremonies 
this morning. I say that it is a great honor ^d a rather un- 
usual privilege for two reasons. First* I feel honored because* 
as Colonel Hayes will explain to you presently* this is a aome- 
ViThat historic occasion in the annals of the U. S. Army. It is 
the first graduation of its kind in the Amy and* Indeed* in 
the United States — that is* it is a graduation vdierein the 
graduation exercises of a school specialising in a field 
usually surrounded \dth so muc>' secrecy are not being conducted 
at midnight in a pitch-black room. Also* it is the first 
graduation exercise of the Advanced Course in the Army Security 
Agency Officers School. 

It is a rather unusual privilege* I feel* to have been 
selected for this honor* because it doesn't often happen that 
a man is so fortunate as t° be permitted* the Supreme J*ower 
who guides all our destinies* to live long enough to see a 
science and a school devoted to that science grow as I have 
seen them grow* Science* as we all know* moves very* very 
slow^f In the past few yeajrs* of course* there has peen a 
great acoeleratlon in the speed with which all sciences have 
been advancing* taut in our field the advances have been exception- 
ally dotable* And it is rather unusual for a man to see* in hJf 
own abort life span* so remarkable and so large a segment of 
advancement occur as has occurred in the period from 191S to 
1949 * 



Now I wish it were possible tp indicate from this platfom. 
for the greater Interest of our guests* some of the significant 
advances in cryptologic science which I have witnessed in my 
lifetime and which those who are graduating today have had the 
opportunity to study. But I am sure that all present appreciate 
the reasons why this is not possible. I find myself this morntr ' 
in somewhat the same position I found myself in a dream I had 
the other night. 

I dreamt that my call had cone* and as I was being ferried 
across the River Styx* the chap who was running the fprry* a 
transport engineer nhose name in Crock mythology is Charon* 
asked to see a copy of my orders. I pulled out a copy from iry 
briefcase and liwnediately became embarrassed. I felt as we all 
do in a dream \dilch finds us nonchalantly sauntering down the 
boulevard — nonchalantly* that is* until we suddenly discover 
that we are minus certain necessary articles of apparel. For 
vAien I looked at what I was about to hand the ferryman as a true 
copy of my orders* I saw only a completely blank sheet of paper. 
This* however* did not seem to take Engineer Charon by surprise* 
fen he proceeded at onoe to produce a bottle containing some 
chemical and a brus*' which he used to apply some^ of the liqfiiid 
to the blank sheet of paper. In a moment his face lit up and 
ho said: '*€h* yes* rrledman* I've been waiting for you. I 

know Just where to take you,” He ferried mo then to a landing* 
whore I debarked and f oiipid an imposing arched^ into a, 

thickly wooded park. By the gate was a slmpis sign bating: 

"This way to the HSA.” 

1 immediately recognized that the SA stood for Security 
Agency* but whether the H represented Heaven or Hell was not 
clear to me. I'm sorry to have to tell you that it never did 
become clear* for reasons v’hlch you will soon realize. However* 

I proceeded along a dark path in the direction indicated by on 
invisible hand* coming presently to the main gate of a reserva- 
tion surrounded by a double fence. The guards at the gate 
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I'eaulred me to t>re8ent another copy of qy orders and tho same 
chemical procedure thet'e produced results frhleh got me inside 
1(he eneloeurei 1 reported to the proper authorities at 
Headquarters Gilding and nas signod in 'without undue delayi 

I vas thelroupqn sent to the Training Sdhool ndiere I spchi 
some weeks while the authorities went through tho slow and 
cqnplicated steps of obtaining for me a cryptographic clearance 
and a loyalty checkt 1 can't and won't attempt to toll you 
what 1 learnt lb the Training School^ one thing I did not 
learn, howevok, was what the H in the HSdL atdod for. None of 
the other trainees knew, either; and the instrudtors, Uhon 
asked, gave answers that were very ambiguoue,' or else thqy were 
in soeret language, the key to which they held beck. In due 
course, I received a cortoln type of bo^e. It had my photo, 
name, date o^ bl^^* serial number end HOS-9^00 E. I now waS 
ready for qy first Job assignment. A guide todk me into a 
building which 1 could see was divided into lajfge and small 
rooms, and because of qy special badge I was alloxred to wander 
at will. 

In one of the large rooms 1 saw a number qf groups of 
people each intcbt on what appeared to be the same task, 
or was it pleasure? -- namely, rolling dice. ''Aha," I thought, 
KThe H must stand forHoaven. I'm going to like this place." 

So I sauntei^od casually toward a rather small group and stood 
behind one of the players, to do a little kibltslng. To qy 
astonishment I began to recognise aome of tho players. A 
famous mathematician named Bernoulli, kneeling on the floor, 
was rolling tho bones; Trithomlus, Porta, Cardan, Viete, 

Kaslskl, Baseries, the Barquls do Vlarls, and other famous 
cryptographers, all on their kneos, were absorbed in watidilng 
the results* I will not attempt to duplicate the language 
used bP Bernoulli to accompany the throwing of the dice or 
that used fay the others who were watching; maybe I didn't 
understand because it was all in a special kind of secret 
language. But curiously enough, the procedlngs were not very 
rapid. In fact, after each ttoow Bernoulli called out the 
results to a scribe lAio was sitting at a dedk off a little to 
one side and who recorded them in tabular form in a large book. 

I went over to the scribe idio turned out to be Poisson 
and asked him "\7hat's cooking?" !^Can*t you see," he replied 
without looking up, "No are messing up the laws of probability 
to confound the students of the Azny Security Agency Officers 
School on Enrth?" Then ho lookod up, gave mo a searching 
glance, and asked; "Nho are you and how did you got in hero?" 
V/lth some embarrassment 1 found that qy badge hod somehow 
become hidden bahlnd my board. I hastily pulled the badge out 
from behind tho shrubbery and displayed it. He took one look 
at it, read my name slowly, helped down from his stool, rushod 
over to the group, and exclaimodi "Friedman's reported Iq for 
duty — you know, the ono they coll 'Uncle Ulllle' at the AS&." 
Trithemius stroked his Thlstcrs solemnly and said; "Friecran, 
oh? dasn't he the follow who gave the first cryptologic course, 
in 1918, and then lived on for thirty years to help with the 
1948 eourso? He's Just the fellow we're looking for. Maybe 
he's the ono vho will tell us at least something about tne new 
developments that have turned up in those thirty years* It's 
a terrific Job to find out anything at all about the ASA — 
they ' ra all so socurlty’conscious i Front and forward, Friedman, 
and tell us all about it." With some fear I repllod: "I 

can't ! I took a solemn oath not to tell; and besides, an 
Executive Order doesn't permit it." "Executive Order," 
exclaimed Trithemlua, "Whose Executive Order?" "A Prosid«ntial 
Executive Order," I replied. Trithemius reached for the 
telephone, dialed zero and soon began speaking. "Thera's a 
chap here named Friedman who has Just reported in from Earth. 
I've ordered him to tel^l us what's boen going on at the Arqy 
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Security Agency for the past thirty years artd he refuses to talk. 
Says he's under a special secrecy oath and besidee, he says, there' 
now a Presidential Executive Oraer against it." He listened for 
a few seconds, hung up the receiver, turned to mo and said: "The 
Chief of the HSA has authorized me to soy that in case you won't 
talk of your own volition and the rest of us fail to got you to 
talk, tvxi tilings are going to happen. First, as a special punish- 
ment, you will be assigned the job of ejqpunging from every single 
book on cr-ptanaiysis — most ospeciaily from your ovm — all such 
phrases as 'It is obvious that' and similar nonsense. Second, 
he's going to hold up beginning immediately, all appropriations 
for the Departments of Wine, Women and Song I" Tho throat of such 
dire consequences and tho fact that the whole gro^ip became so 
menacing in its demeanor towards mo awoke mo. Indeed, I awoke 
with great fright. That's why I never found out what the II in 
HSA stood for, or to which echelon of the Hereafter the HSa was 
attached. 

Today, as I said before, I find myself in a somewhat siTilar 
position of not being able to tell you in what respects our 
science and our School curricula have progressed, end I'm in a 
bit of a fright as to the ire of those in the audience who had 
hoped to learn something about That our graduates have been doing 
or have learned. I hope, however, that they will not hold it 
against me or against any of the other speakers this morning if 
we sidestep and ralk gingerly around the subject, as I said 
before, I only wish we could tell you some details, because the 
Btoiy is really quite urpressive; but we can't. You will hove 
to take our ^ord for it thet the officers wno graduate today 
from the Advanced Course of the Aimy Security jigency Officers 
School have indeed qualified themselves for the certificates 
which they are about to receive. By diligence and hard work, 
many hours of study, considerable perspiration and, I imagine, 
some profanity, they acquired the necessary knowledge ,to fit then 
to carry out certain important duties for which we hope the 
Army Security Agency Officers School has properly prepared them. 

It is now my pleasure to introcuce to you the next speaker, 
Colonel Harold G. Hayes, Chief of the Arn^ Security Agency, who 
will tell you something of the background of tho Amy Security 
Agency Officers School. He hardly needs any introduction, but 
for the benefit of some of our visitors, I feel it desirable 
to indicate a bit about his cwi background. 

Colonel Hayes was born in Pittsburg^, Pennsylvania in 1907- 
In 1929 he graduated from the United States Military Acadenj'- 
and was commissioned in the Signal Corps. His assignment to 
duty in our field of activities began in 193d, \>’hen he beoars 
a student in the Signal Intelligence School. Ever since that 
time his service in this field has been uninterrupted. In fact, 
it is interesting to note that he has the longest period of 
assignment to this type of duty of any officer of the Regular 
Army. In 1942, in London, Colonel Hayes was assigned to the 
Planning Staff for the North African invasion and rem inod 
assigned as a member of the Staff of Allied Force Headquarters 
until Februoiy, 1944, when he returned to duty in Vfeshington, 

D. C. He vas appointed Chief, Army Security Agency on J April 
1946. He has been awarded the Legion of Iferit vlth O-'k Leaf 
Cluster, end has been designated as an Hunorary Officer, Order 
of the British Empire. His distinguished career in the "ili-oary 
service is matched only by his eqaally distinguished extra- 
curricular career on the golf course, he being the champion 
golfer of the Azny Security Agency, including all continental 
and overseas stations thereof. It gives me great pleasore to 
present Colonel Hayes. 
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SPEECH GIVEN BY COLOI^ HaYES 



The Signal Intelligence School ras established by Friedman 
in 1931 and remained his responsibility for four years. Mr, Fried- 
man was at that tine Civilian-in-Charge of the Signal Intelligence 
Service, the training offered in the School was completely inte- 
grated and well-coordinated with operations. 

The instruction given in the early days of the School, though 
it consisted principally of cryptanalysis, was as comprehensive as 
it needed to be, considering the relatively simple operational 
procedures at that tine. 

As originally planned, the course was to last for one year 
and one student was to take the course each year. But the first 
class, consisting of 1st Lt. Mark Rhoads, recommended that a 
second year be added in order to provide more thorough training 
than could be accomplished in a siU'-^le year. This plan was 
adopted, and, beginning in September 1932 there wore two members 
of the student body, a junior member and a senior member. The 
junior member was 1st Lt. Preston Cordernan, who later (from 
1943 to 194^) became Chief of the Signal Security Agency. In 
September 1934 Lt. Corderman relioved Mr. Friedman as instructor 
of the Signal Intelligence School, and thereafter it beca'xc ^he 
practice to give one of the students \ho had completed the tvo- 
year course a tour of duty as Officer- in-Charge and chief 
Instructor of the School. Lt. Corderman had as his student 
Lt. Harrod G. Miller, Signal Corps, who is now a Colonel and 
President of the Signal Corps Board at Fort Monmouth, 

The arrangement by vhich one student would enter each ye^r 
to study aloxig with a second-year student was abolished in 193^ 
in favor of a plan which would permit t”'o students to begin the. 
course together. This would make it possible to cover more 
problems in the course since the pick and shovel v/ork could be 
shared and two minds were better than one in making the educated 
guesses upon which success depends. 

In August 1936 Captain Miller, as Officer- in-Charge of the 
Signal Intelligence School, began the instruction of the first 
pair of students to study the course concurrently. One of taesc* 
officers was 1st Lt. (later Colonel) George A. Bicher, vdio bcc'-jnm 
Chief of the Signal Intelligence Service in the European Theater 
of Operations, and later still the Deputy Chief of the Arn'j’- 
Security Agency. He i-s with us today. The other student X7as 
1st Lt. Charles Brundy Brown, Sign'-l Corps, who is now a coler.®! 
on duty with the Joint Chiefs of Staff organization in the 
Pentagon. 

Betv/een august 1938 and June 1940 the student body 
Signal Intelligence School was composed of 1st Lt. Joe C. Sberr and 
myself. C'^ptain Bicher T’as our instructor. Lt. Sherr served as 
a major under General MacArthur in the Philippines. He s 
evacuated from Eataan and, as a colonel served as Chief 'he 
Signal Intelligence Service in the Southwest Pacific Area, jn 
1943 Colonel Sherr was killed while en route to the United dta'ces 
in a transport plane. We were the last students to conplete *ne 
two-year course of the Signal Intelligence School. The two 
students who followed us were Captain (now Colonel) Hanoi'-’ Doud, 
wAio later became Chief of the allied Translator and Interpioter 
Service in the Pacific Area, and 1st Lt. (nc-w Colonel) Eaile F. 
Cook, who later becane Chief, /iS. Europe. I was the instn^ctor. 

We began working in August 1940, but uhe course had to be dis- 
continued within a few months because of the pressure of work 
and the need to make use of the students in operations. 
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Tvo Coast guard students, Lt. Jones and Lt. Rhodes, also 
took the full tvo-year course, Jones in 1934~3^» ^d Rhodes in 
1933-40. 

In the ten years of Its existence the School had provided a 
thorough course of instruction in cryptanalysis end related 
subjects to nine Regular Army officers. It is interesting to 
note that of these nine graduates, eight of thep perforired duties 
during the war which required signal intelligence training. This 
is a unique record, I believe, in the Army, v/hich has an unfortunate 
reputation for training officers for certain specialized ^^'ork and 
then never using them in that specialty. 

A great many officers were trained by the Signal Security 
Agency during the war years, but the scope and purpose of this 
instruction was essentially different. It was specialist train- 
ing vfhich prepared officers in a single field of the Agency's 
activities. 

Shortly after the end of the war the need to reopen the Signal 
Intelligence School was recognized. Three major changes in concept 
were apparent. 

First, the school needed to have official recognition. Tne 
prewar school, mainly because of its size, was lacking in this 
respect and hence an officer received no credit on his official 
record for having completed the course. This did an injustice to 
the officer concerned as well as to the importance of signal intel- 
ligence to the Army. Because the ASA is neither a separate branch 
nor technical service, we were faced with a difficult problem in 
having our school recognized as being on the same status as .uiy 
basic arm or service school. The best we could get was to hi"-e 
our school recognized as the equivalent, insofar as establishing 
eligibility for attending higher schools such as the Command and 
Staff School at Leavenworth. It is no> however accepted by any 
of the arms or services as substitute for their own basic courses. 

Second, the scope of the course needed to be vastly increased 
to include not only all phases of signal intelligence, but signal 
security as well. The prewar course was aimed principally at 
giving training in cryptanalysis. Oiu* new objective was to train 
staff and operations officers who would be capable of commanding 
large ASA units, directing their operations, and serving as 
special staff officers in the headquarters of large commands. 

And, paradoxically, vdille the scope of the course was to be in- 
creased, the time was to be reduced to one year instead of two, 
as it was felt that a proper balance between training and opera- 
tional requirements would not permit t\’o years' time to bo 
devoted to school. 

Finally, the capacity of the school needed to be vastly 
increased, ^e needed to turn out at least thirty olTicors per 
course to have any hope of meeting even peace time personnel 
demands. 

^md so in July 1947 our school got under way with twelve 
students. I'm glad to see that the some number are finishing 
who started. 

It was admittedly on experiment, it v;as new, and we hoped 
to loam -nd profit from the experience of this first course in 
making needed improvements. Now this is not nn apology, because 
I don't feel that any apologies '■re called for. I do hope, 
hovrever, that you who are graduates of our first course, ^o 
may have seen many particulars in which our course was not up 
to standard, who may at times have been discouraged or dis- 
appointed, I hope that you will give us the benefit of your 
experience and advice in setting up a better course and better 
instruction. 7«e shall have a period of four months in which 
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to prepare for the next course v^ieh starts in September and in 
the meantime those of you graduates who remain on duty in this 
area can expect to be called on for your help. 

I T>x>uld like at this time to extend sincere appreciation 
and coD3nond.''tlon to all members of the school faculty, to all our 
Instructors, and to the* others t4io gave so much of their time and 
energy to make this course a success. For many it was another 
ease of that often used phrase in the Army "in addition to your 
other duties." It la our hope and our plan that in the future 
we shall have a permanent nnd full-tlipe faculty with no other 
responsibility than to moke this school secohd to none, but for 
this first course we had no other choice than to make the best 
of what we had. 

And last, but certainly not least, let me extend apprecia- 
tion to the graduating class without whose snergotlc interest and 
active cooperation cur school could never have succeeded. 
congratulations to you all nnd may you have the opportunity to 
serve your country rail nnd faithllilly in the specialty for wlilch 
you have been trained. 



REF ID:A6,5368 



NOTES FURBISHED GEN^I^.ICHABBERLIN FOR USE IN 
HIS EXTETdlPQRAimS ADDRESS 



On 8 May 194S at Rheims, Fropee) the terms of a militazy 
surrender vere signed hy the Germans rhich brought to an end the V7ar 
Europe,— a VTar which ve wore told by certain persons in these 
United States that we could not possibly win. Three months azid 
seven days later, on 14 August 1945, we brought to an end the War 
in the Pacific, — another feat we were told would be impossible 
of accompllshfflont. 

It was not by chance that these victories were possible* 

World War II was fought with guns and ships and planes, with 
machines and supplies, and men, and also witli propaganda and 
diplomacy. But not with these alone. The weapon which we used 
with the most telling effect was intelligencer We had more and 
better intelligence than our enemies had. 

Well, we won the t7ar and active or shooting hostilities 
ceased, but a cold hostility had replaced then ax)d grows more 
and more bitter against us. We are threatened today, as we have 
never been threatened before in peacetime with a v-efy real danger 
to our security as a nation. We are called i^on agalh to n»Jce 
sacrifices, to invest in government bonds, to glVe oiu* time to 
military preparations. In the present battle for security we are 
as a nation pouring gold and food into Europe. We inay hhve to be 
ready to back up these Investments with men and gdnb if hecessary. 
Our commitments ore worldwide. 

Pearl Harbor and our experience in World War II taught us 
some things about security and the all*lmportant role of intel- 
ligence vhlch we h<*ve applied and vhlch we are applying today. 

It IS pretty yrell established, for instance, that "as our positive 
power to provide national security, that is, military strength, is 
decreased, the efficiency of our intelligence sexarices must be 
correspondingly increased in order to insure sufficient advance' 
warning of hostile Intent and capabilities to allow mobilisation 
of our natljnal resources." Accordingly, while demobilisation and 
reorganization of the armed forces was taking place, we were 
planning the revitalizing of the intelligence services of the 
United States. We are still in the process of perfecting these 
services so as to prevent another Pearl Harbor. 

To this end the Chief of Staff on 3 March 1947 sent to the 
higher conmandora and principal staff officers >f the Army a 
memorandum concerning the Intelligence functions and responsibili- 
ties of the Any. In this memorandum it was directed that each 
addressee should "Impress all appropriate elements within his 
sphere of responsibility with the importance of on efficient 
intelligence service within the Army, and fay appropriate instruc- 
tions uid continued field Inspection require execution of the 
general plan" which was cited therein. The General Intelligence 
Plan promulgated by the Chief of Staff in this olreetlve of 
3 March 1947 embodied the folio; Ing courses of action: (See 

Tab "A") 

As a member, me a most important member of the intelligence 
team, the Amy Security itgoicy is charged with the responsibility 
for the perfecting of that portion of our overall Intelligence 
program which is eoheemed with signal intelligence and com- 
munications security. 

For the benefit of some of o:ir guests at this exercise, I 
will outline in very broad terms the general mission of the Arny 
Security Agency. It is a two-fold mission and I'm not sure which 
half is the more Important, so I don't want axy of those present 
to draw any inferences from the order in which I give them today. 
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There Is, on the one hand, the mlaslon of producing. In time 
of war, Intelligence from a atud^ of the enenqr'e communications. 

The technical name wc give it is sigail intelligence or communica- 
tion intelligence, and my own experience enables me to tell you 
that such intelligence is extremely useful and vcduable. But, as 1 
have indicated, that la only ons-h«ilf of the two-fold mission of 
the army Security Agency. The t.ther half is the protection of 
our orn conmninlcatlcna at all tines, so as to prevent the enemy 
from being successful In his attempts to obtain intelligence from 
our messages. The technical name we give this phase uf the mission 
la communication security. 

One thing I'm sure the graduates here have learned in their 
studies and have come to appreciate is how and mhy these two phases 
of the general mission of the Agency complement and support each 
other. And the fact that they are so interrelated tells why the 
Chief of Staff of the Army <uid his various assistant chiefs look 
to the Army Security Agency for technical advice on matters in both 
fields. Some day, perhaps in the not-too-dlstant future - who 
knows? - some of today's graduates may fine themselves carzylng 
the burden of respcnslblllty for giving proper technical advice. 
That is \ilay I deem the training they have received in the Amy 
Security Agency School to be of such high importance. 

To carry out the mission which has been assigned to it and 
to meet in a satisfactory manner the increased reeponsibilitles 
that have been placed upon it, the Army Security Agency must hove 
officers with training ana experience - officers rho will give 
their best to and moke a career of their ASA assignments. 

You gentlemen of the graduating class of the Officers School 
Division have attended classes eight hours a day for a period of 
46 weeks. You have been getting acquainted with the activities uf 
the Agency so that you will he prepared to assume a share of tbs' 
respcnslblllties of the Ag'uuy. I wint to welcome you to our 
Intelllgonce team, on ?hlch you will have an opportunity to 
contribute in no small measure to the winning of our battle for 
nation?! security. 

(Add any additional personal remarks as deemed apprcprlnte.) 
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TiiB "A" 



WAR DEPARTREHT 

OFFICE OF THE CHIEF OF STAFF 
H6SHINGT0H 



3 March l'’4f 



Subject: Intel'' 1 'cnce FVuictlops d '='^.-DJr~JlblJLltioe 

TO: CT J-.:'''' 

(' i^Oi) X 

C‘J DC?''£r 
' vi UeTPA 
U. JaD 1 
CC A^iiVrtC 

c .k/beeai; i 

Lf ftJv fCHTIi 

C'a Cifl <a^ID r ’EGA? 

r». :..I. ANE J-’si/. 

' ,i aASD and STiiFF COEL5'‘-£ 

or -J2JItaaTR«TI7E sd’l TECHNICAL t^fZ^VlZTS 



1. PisTilt^ng frcm our e^tperlencce in two wars at.d ur 

painfttil s"i crise at Pearl Harbor, it has bean ac'cnowler'^e . n<. 

hipest IcTolf^ that lLteIU^,ciire services of the Ooveriiie' 
be I'ohabillta'^ecl and brought uo hi^ offlc'.enpy-, r', . Le'*£- 

meub has pr''vli.a327 been voiced on the genc^'ol prin>'ip o c v 
our positive p^ver'to provide national secu:*lt/, l.e.. >3j'Mt.J7' 
strength, is decreased, the efficienc 7 of our Inte3 *< x r sx c» <»,>rYxces 
must be cr^rrepend^ug''^ incroahod in order to insure ri^'fx 
advpnco of hostile intent and capabilities to "11 - 

mobilization of oui antional resources. 

r. dTsocoupa^lon with prcblu's f demobilizatu". jl a 
crgeaisati n h.i? o'jswbed great‘s vha time i.ax thou> > ■ is 

higb»r eonm£Lrdo'*B nd principal staxf officer., durii.^ .cerr 
months. It is Lesired now to draw the atnertion of thejc officers 
to the importance of placing InteUigsnce .on whe priority levol 
fAilch is required in national Interesba. 

3. Progress in the improvement of the efficiency of the 
Intelligence services has been attained since the postwar re- 
organisation of the War Department through the application of 
various recommendations of Boards of officers and investigating 
committees. There are, however, certain fundamental difficulties 
iriiich tend to retard full recognition of the importance of 
Intelligence in our national defense structure* These are: 

a. A lack of full underatanding and approclstlon on all 
levels, Arom the War Department to the lowest troop echelon, of 
the scope and vital importance of Intelligence to national 
security. 



b. Assignment of inexperlenesd personnel to Intelligonce 
duties, lock of stress of Intelligence training in all echelons; 
frequent turnover of trained personnel on Intelligence duties, 
thus sacrificing benefits of experience and continuity; and 
inadequate Incentive to attract and continue on Intelligence 
duty the highest type of mllltazy personnel. • 

c. Curtailment of Intelligonce personnel available for 
coUeeticdi, evaluation, and dissemination of Intelllgenee* 

4. A long-term plan has recently been approved which, if 
applied progressively by commanders *ind staffs of all echelons, 
should result in the elevation of the Intelligence Service to the 
level of priority it demands in our scheme of national prepa:red- 
ness. This plan is: 
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a. Continuing review of the curricula and field 
lnhp0ctlon of ihetrnctlon in all txiay schools h|f appropriate < 
nommanders and hgr the blredtor of Organisation and Training , 
and the Dlirodter jf Intelligence in cooperation* to insure 
that .the courses in Intelligence training efnqphasise the Ira- 
port^e of Intelllgenee' are adequate and eon^atent wxth 
the isj.laslcn of the eehoolsk 

^ ' b* 'Qontlncdng review of prograiQp -end field inspection 

ofV'tralning b3f appropriate jconnaanders and by the olreetor uf 
Organlsatldh and Trnlnli^ ahd the i^rector df Intelligence in ' 
cooperation, to Insure that Intelllr''edee tmlnliig in the service 
Id'odoquate /a<d appropriate .to the mission of the units cond^medr " ‘ 

* , » 

c. In.^tiatl>n and monitoring 'by the Director of Intel^ 
ligence, YT>jSf I'-f continuing review by the Joint Intelligent^^. ^ 
Coiimittee (vita Jjirt Chiefs ^ Staff dpprovol) df instructidq' 
mtlie' schoo's i n^er control of the Jplnt Chlefq of Staff toi ' 
mdure that Intelligence is adequately Stressed add that' the 
Intelligence c3urses.'''iBo jadequatc and consistent rlth the d'iSsl'On 
of the school's. ' ^ ^ ■ 

c% CjiAtlaUlhg dsqphasis by the SpqrptajiT^ of :/ar pnd tV.p 
'•'-.^ftlef oi St.^^ in'^etftilinony before the Copgress and In confer ^eda 
' ^wlth hllitsry qoMm^ers of the vital importance' :of Inteilig.q'^- 1; ' 
in our natipn"! preparedpeps. ‘ ' ' '' ' 

* I 

e, ^yist^riblieh the principle at the earliest practio«^'>le: - 
date that a recuirement. foT^ assignment, to Intelllgonca pQslVi 
will be the prior completion uf a service didhool Intelllg&ide^ 
course, or eoulvalent war experience, app£iiprirte to the pos.'.wf.on; 
the retailed' plan 'to 'be originated fay 'the i)lreetQl' ef Intell<*jdnoe , 
along the fcllatf^i^'genbral lines; . ^ 



Unit fri^sl'tibdd below di^leloh. add 
numbered. AtT Jeroo level: 



Special Service 
schools 



Positions including end above 
the division and numbered Air 
Force level*, expeptlng the ?ar 
Depavtdient General Staff ^dd 
Lfllit^/’jijbtaehes: 



General Service 
SChocils 



Ssniqr positions q.bove 

c'lvirion.and^'numbered Air- 
Force levels and Including ' 
'.'or Department Military 
AttaehebY «t , , * 



Stratfegic s 
IntfiUlgenee -Schpol , 



f. Continue^? monitoring of jaesdigUbiqi^t jof officers to- 
Intelligence positions b^"approp''iatie ppiq^Anilers add fay the , 
Director^ Personnel and acjolnistratl'isn,' md the Director of 
Intelligence to obt'-in greater stability Intelligence 
organisation joC Increased lengUi cf duty 'tour. ^ 

> % 

g. Gentimed review by the Director of Org'-nlsatl'm 
and Training arid the Dlrectar of Intsl^tii^cneo of tables of 
organization and allotments to insure that '’Intelligence positions 
are aeeon'.ed eame prestige of rank as are eperatlons, war plahnlng 
and supply positions. 

h. Continuing review by appropriate commanders and- py 
the Director cf Organicatlon and Training 'and the Director of 
iBtelllgenee to avoid assignment to Intelligence officers, of, 
duties which prevent proper performunee -of their intelligence 
functions. 



S » 
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1. Continued careful eeleetlon bgr appropriate cocunanders 
and b/ the Director, Personnel and Administration, cn advice of 
the Director of Intelligence, of officers to fill top level Intel- 
ligence positions Including military attaches. 

Continued decentralization of selected fonctlona by 
appropriate commanders and by the Dir'^ctor of Intelligence within 
the Army structure where efficiency will not be s'crefj.cel. 

k. Contlruad efforts by the Director Of imtelSi^dnoe 
throu^ the national Intelligence Authority to pass i'uncbions 
n^t of primary ^."t^rest to the if«r Department either laterally 
to ether c'ooartreits of the Government or to the Central Intel- 
ligence Group Wie.e efficiency Till be ghlned. 

]. al-c'ete personnel ti Intelligence, recognizing 
the prinoipU -J' p ra our positive power for security dec'* ires 
our relianci oi Intelligence to determine the strength and 
elrectlon o. bruo its to our security Increases. 

5, It is rccuested that each accressee Impress all appru- 
prlats elements within his sphere of responsibility with tno 
Importance of an efficient Intelligence service within the Army, 
and by aopropriate inrtructlons and cenuinued field inspect on 
require e::eobticn of the general plan cited herein. 

BI DI.IFCTION CF THE CHIEF OF STxJF; 



/a/ H. I. Horse 
H. I. HODES 
Brigadier "eneraT 
Asst. Deputy C}.i3f of Staff 
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